( Summary Template T9 – Resources and Margins of Movement

	Availability of resources & margins of movement assessment

	Stakeholder group to engage with
	

	Issue to engage on
	

	Stakeholder expectation (Template 6)
	

	Business’ margins of movement

	What are we seeking to achieve?
	

	What can be subject to discussion with stakeholder?
	What can not be subject to discussion with stakeholder?

	
	

	Possible outcomes of engagement

	Possible outcomes of engagement
	Best case: 
	Worst case:

	Possible outcomes of not-engaging
	  Best case:
	  Worst case:

	Actions/ abilities & resources required in response to the outcome
	
	

	Actions/ abilities & resources required in response to the outcome
	
	

	Company’s ability & resource availability for the implementation of potential outcomes (based on a preliminary assessment, reconsider once you have decided on an engagement process, and on further development of your abilities (Stage 3, T11)

	Current abilities and available resources
	
	

	Define lacking abilities and unavailable resources
	
	

	Currently lacking abilities, and unavailable resources, but commitment to development
	
	

	Other comments
	


