( Summary Template T8: Stakeholder Profile

· This Template draws its contents from the processes P7 (assessment of current engagements and drafting of stakeholder specific objectives) and P8 (as desribed on pages 59 -69), and on further knowledge that you will gain throughout the engagement process. Therefore, it is important that you do not need to fill in the whole Template right from the start. The Template should be considered as a ‘living’ document, used for capturing your growing and changing experience with and knowledge of stakeholders throughout the engagement history. It is quite likely that you will not be able to fill in all cells before you have gone through a full engagement cycle with a stakeholder.

· Continuously double check your answers with others – with people within and outside of the organisation that have experience with these representatives. You can and should also check some of the aspects directly with your stakeholders.

· Be aware that the Template suggested here is only one possible way of compiling this information. You may want to simplify it or add some rows. An alternative approach you could adopt is to use the table on p26 of the handbook, with a third column, as a means of compiling information about your stakeholders.

	Stakeholder Profile
	Last updated:      

	Stakeholder group:      

	Primary subject/ issue of engagement with this group
	     

	Stakeholder objective


	     

	Preferred level of engagement with this group
	     

	Stakeholder group representative

	Specific representative/ representing organisation
	     

	Internal contact person


	     

	Stakeholder’s general view on the issue
	     

	Expectations towards the business regarding the issue
	     

	Engagement history & current highest level of and approaches to engagement
	[fill in if you are already engaging]  

	Stakeholders’ usual or preferred highest level of and approaches to engagement
	     

	Stakeholders’ sources of funding
	     

	Relationships/ conflicts with other stakeholders
	     

	Knowledge of the issue
	 FORMCHECKBOX 
 Leading Opinion           FORMCHECKBOX 
 Good Knowledge

 FORMCHECKBOX 
 Medium Knowledge      FORMCHECKBOX 
 Lacking Knowledge     FORMCHECKBOX 
 No Knowledge

Give details:      

	Legitimacy or perceived legitimacy
	 FORMCHECKBOX 
 High Legitimacy      FORMCHECKBOX 
 Limited Legitimacy      FORMCHECKBOX 
 Low Legitimacy   

 FORMCHECKBOX 
 No Legitimacy

Give details:      
 FORMCHECKBOX 
 Conflict between perceived and actual legitimacy

Give details:      

	Willingness to engage
	 FORMCHECKBOX 
 Willing      FORMCHECKBOX 
 Moderately interested but friendly     FORMCHECKBOX 
 Uninterested

 FORMCHECKBOX 
 Hostile

	Actual and/or potential impacts of stakeholder on business – associated risks and opportunities
	Positive impacts/ Opportunities:      
Negative impacts / Risks:      

	Scale at which they operate
	 FORMCHECKBOX 
 Global    FORMCHECKBOX 
 Regional    FORMCHECKBOX 
 National    FORMCHECKBOX 
 Subnational    FORMCHECKBOX 
 Local

Give details:      

	Cultural issues to consider


	     

	Practical issues to consider (e.g. the stakeholder’s ability to engage given resources, staff, etc) (See also Stage 3)
	     

	Is it necessary to engage with this stakeholder?
	     

	Other comments


	     


