( Summary Template T5: Assessment of Organizational Ability to Respond to an Issue

Explanation to Template T5

· The different rows of this table help you to assess whether your business’ current management systems / policies and processes are adequate for the social maturity of the issue in question.

· If all of your responses are 1, your organisation is in a good position to respond to the issue in a strategic manner.

· If your answers are all 2, then your business response can be considered as embedded.

· If all answers are equal to 3, then the current processes are developing.

· Answers of 4 indicate an exploratory approach. 

· Finally if the majority of responses are 5, this indicates that your company is not addressing the issue.

· Consider your organisational response in light of the maturity of the issue – are you a leader or a laggard in relation to this issue? 

· How does this relate to your strategic objectives and assessment of risks and opportunities in this area? 

· Highlight areas for improvement in the final row.

	Prioritised issue:      

	Social maturity of the issue:

 FORMCHECKBOX 
 Latent                     FORMCHECKBOX 
 Emerging                     FORMCHECKBOX 
 Consolidated                     FORMCHECKBOX 
 Institutionalised

	Enabler
	Possible levels of action

	Governance and management commitment to issue
	 FORMCHECKBOX 
 1. Formal commitments in place with responsibility at board level.

 FORMCHECKBOX 
 2. Formal commitments with responsibility at senior management level.

 FORMCHECKBOX 
 3. Formal statement or policies made but no formal responsibility at senior levels.  

 FORMCHECKBOX 
 4. Action to address issue driven by individual commitment and awareness.

 FORMCHECKBOX 
 5. No awareness/action.

    Give details:      

	Policy regarding the issue
	 FORMCHECKBOX 
 1. Formal policy with objectives that are linked to business strategy.

 FORMCHECKBOX 
 2. Formal policy with objectives that are not linked to business strategy.

 FORMCHECKBOX 
 3. Draft or holding policy but no objectives.

 FORMCHECKBOX 
 4. Early discussions about policy.

 FORMCHECKBOX 
 5. No policy.

    Give details:      

	Current engagement activities regarding the issue
	 FORMCHECKBOX 
 1. Formalised and integrated into management and governance processes with robust documentation and reporting systems.

 FORMCHECKBOX 
 2. Systematised engagement approach with documentation and some linkage into decision making processes.

 FORMCHECKBOX 
 3. Established engagement processes for some relevant stakeholders/ issues.

 FORMCHECKBOX 
 4. Sporadic engagement processes, limited internal controls.

 FORMCHECKBOX 
 5. No engagement.

    Give details:      

	Performance indicators/ measurements regarding the issue
	 FORMCHECKBOX 
 1. Strategic objectives and SMART Key Performance Indicators (KPIs) set in order to meet management and stakeholders’ information needs. Internal and external reporting and assurance mechanisms in place.

 FORMCHECKBOX 
 2. KPIs that respond only to internal management needs, internal reporting with little or no assurance.

 FORMCHECKBOX 
 3. KPIs that only partially meet stakeholder information needs.

 FORMCHECKBOX 
 4. Early discussions relating to development of KPIs and monitoring.

 FORMCHECKBOX 
 5. No objectives set, no Key Performance Indicators.

    Give details:      

	Internal responsibility and competency to address the issue
	 FORMCHECKBOX 
 1. Issue related targets form part of the performance reviews of individuals, and are considered when deciding on potential performance rewards.

 FORMCHECKBOX 
 2. Required competencies are addressed in recruitment and training, and considered in the rewarding of performance.

 FORMCHECKBOX 
 3. Responsibilities assigned but no formal mechanisms to reward, recruit or train to ensure required competency.

 FORMCHECKBOX 
 4. Early discussions relating to assignment of responsibilities and understanding of necessary competencies.

 FORMCHECKBOX 
 5. No internal responsibility considered for this issue/ stakeholder.

    Give details:      

	Review and learning processes in regards to the issue
	 FORMCHECKBOX 
 1. Continuous review and learning to innovate and adapt organisational policy and processes, with learning from engagements feeding into the organisation’s strategic decision making.

 FORMCHECKBOX 
 2. Review and learning processes generate limited changes relating to specific issues and departmental functions. Organisational change management is starting to establish links with stakeholder analysis.

 FORMCHECKBOX 
 3. Ad hoc review and learning processes leading to incremental changes.

 FORMCHECKBOX 
 4. Review and learning processes driven and limited to individuals.

 FORMCHECKBOX 
 5. No stakeholder engagement happening on this issue.

    Give details:      

	Please access your overall adequacy of your ability to respond and highlight areas which require improvement - Which improvements are required in the 6 areas (rows) given above?

     



