( Summary Template T4: Stakeholder Influence/Dependency Matrix

	
	
	Stakeholder influence on company 
(or objective, project or business line)

	
	
	No

Influence
	Low

Influence
	Some Influence
	Formal Power/ High Influence

	Stakeholder dependence on company 

(or project,  or business line…)
	High dependence
 - stakeholders have no choice
	
	
	
	

	
	
	
	
	
	

	
	No direct impacts

- stakeholders have broad range of choice
	
	
	
	

	
	
	
	
	
	








