( Summary Template T18: Engagement Review

	Engagement Process

	Overall Engagement Assessment

	Process targets/ signals of success.

Did you set any targets, e.g. on attendance, progress, stakeholder satisfaction?
	
	Did it happen?

To what extent did this engagement meet its process targets? e.g. people participated, agreement was reached, stakeholders happy with the process?

What else happens that can 
	

	Engagement objectives.

What did you want to achieve?
	
	Did it work?

To what extent did this engagement meet its process objectives?
	

	Overall how well did it go? How close is it to your best or worst case scenario?

(re-visit scenarios)
	

	
	Best case scenario                                                                                            Worst case scenario
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	Practical Review

	What went according to plan?
	

	What didn’t go according to plan?
	

	What would you do differently next time?
	

	Did the engagement make an impact on stakeholders’ views and/or behaviour?
	

	Did the engagement make an impact on the company’s views and/or actions?
	


