( Summary Template T16: The Engagement Outcome Implementation Matrix

• Put together a group of internal participants who have been involved in the engagement process, and who are able to either take decisions on next steps, or have access to those that make these decisions. Revisit the outcomes of the engagement in a team meeting or workshop, and collate an overview of them. In doing this, ask yourself the following question:

Considering our strategic objectives for the engagement (see engagement plan), what outcomes have we achieved?

• Identify which operational and strategic implications this potentially has, and assign responsibilities for follow-up on this output.

• Identify the next step(s), which may already have been agreed with stakeholders, and decide when these are to be delivered.

• Identify any remaining questions or resulting issues that need to be addressed in subsequent engagement processes. Again, decide who is responsible for taking this further.

• If there are actions which you and your business needs to deliver on, set SMART targets.

• Assign responsibilities for implementing and monitoring the follow-up activities.

• Make sure that information which could be of value to others within your organisation is communicated to them in an appropriate manner.

• Communicate back to stakeholders appropriately.

	Strategic objective of engagement
	Outcomes/ results
	Strategic & operational implications
	Owner/ decision maker
	Next step/ smart target
	Internal responsibility for monitoring and reporting
	Timeline

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


