( Summary Template T12: Steps for Staff Development

	Role or Department:


	Responsibility:



	

	Skills or characteristics
	Steps to strengthen the skills or characteristics
	Priority
	Timeframe
	Resources 

	Project management and analysis
	
	
	
	

	Personal behaviour
	
	
	
	

	Engagement techniques
	
	
	
	

	Issues knowledge
	
	
	
	


