( Summary Template T11: Systems Strengthening Plan

Issue: [please enter a specific or general issue]
	Enabler
	Steps to strengthen the enabler
	Priority
	Timeframe
	Resources (e.g. toolkits, standards, best-practice examples, internal and external stakeholders)

	Board and management commitment
	
	
	
	

	Agreed policies or procedures
	
	
	
	

	Current engagement activities
	
	
	
	

	Performance indicators/ measurements and targets regarding the issue
	
	
	
	

	Internal responsibility for an issue
	
	
	
	

	Review and learning processes in regards to the issue
	
	
	
	


