( Summary Template T10: Overview of Stakeholder Representatives and Stakeholder-Specific Objectives

· Fill in one of these summary templates for each of the issues that you consider engaging on.

· Consider previously researched examples, the best-practice standards and the maturity of an issue when reviewing the strategic engagement objectives for engagement on an issue that you have identified in Stage 1 (T2). 

· Enter the different stakeholder groups that you want to engage with on an issue and allocate the different stakeholder representatives. Refer to the summary table of different levels of engagement (p60), when capturing the current level of engagement, as well as the target level for engagement. Add additional rows if necessary.

	Issue of engagement:


	Description of stage of maturity:



	Strategic objective(s) for engagement on the issue
	

	Stakeholder groups to engage with on the issue (Template 4):
	Stakeholder representatives
	Current level of engagement (if applicable)
	Business’ preferred level(s) of engagement
	Stakeholder-specific objective

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Possible learning and examples from others (e.g. standards, best-practices, benchmarks, etc.):




